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Ladies and Gentlemen,
Dear Colleagues,

I would like to thank the organizers for their invitation. From my perspective, this important debate on the future of Slussen follows logically from last year's international conference here at Moderna Museet convened by Europa Nostra on the subject of Stockholm's Identity, to which I was also invited to contribute. So my remarks today are a detailed extension of the issues and principles that I had set out then.

Coming from the outside as a person who has visited Stockholm many times, who has worked here one summer for six weeks in the Peter Celsing Archive on Kornhamnstorg and who considers the center of Stockholm to be one of the most beautiful examples of a successful synthesis of topography and artifice, I shall 
· firstly reflect on the significance of Slussen and the process of finding a design, 
· secondly, I shall outline principles that guide my analysis of the proposals, 
· which will thirdly and finally lead to the the detailed remarks on two proposals, the official one by Foster/Berg and KulturSlussen.


1.0	General reflections

Slussen is a unique place in the city of Stockholm: at this one point the city is revealing all its nerve endings. Slussen is a node for movement at different speeds as well as a place for contemplation: of viewing the immediate surroundings, the water underneath as well as the longer distances. It is a place in which the union of nature's extraordinary gift and the centuries of human intervention can be understood at once. 

But Slussen stands for more than this unique local quality, the process of finding a design stands for all of our global problems. This may sound exaggerated, but let me explain why I believe the official process of finding a design for Slussen represents only too well the state of contemporary civilization. Let me give you six reflections that will make this statement more precise.


1.1	First, Slussen is a technically integrated but culturally segregated collection of infrastructure. Slussen represents the state of contemporary civilization in the way that it shows how different modes of transport have called for the insertion of infrastructure; demands on the topography that have been realized one after the other, layer upon layer: bridges, roads, embankments, tunnels. 

They are all here: bundled together in a more or less ad hoc way. It is like a complex "spaghetti junction". This state of interwoven infrastructure is highly resistant to any form of intervention. Politicians and bureaucrats have avoided dealing with this issue for a long time, as they have been and are aware of this complexity. 

The entire area of Slussen symbolizes the dominance of technocratic thinking, the dominance of infrastructural interventions in our cities. Slussen is a whole is a mature piece of opportunistic planning and construction, calcified, set in its own ways like many of our habits, both good and bad. 

I call it opportunistic, because many of these infrastructural elements were inserted without thought beyond their own immediate functions, without a sense of creating a whole, of connecting to the larger context, without an idea of making a deliberate designed connection, without creating a bridge in more than a technical sense: of creating an articulated whole. Seen from a distance then, Slussen is a technically integrated but culturally segregated collection of infrastructure.

I call it culturally segregated because the way some of the bridges and tunnels meet the water or the hills is brutal. Or the way the roads take precedents over the natural profile of the islands so that nature has become obliterated.


1.2	Second, Slussen represents the state of contemporary civilization in that it is only one of many instances in which deliberate neglect, the conscious lack of care of those responsible for such pieces of public infrastructure has led to the disgust and alienation which the general public feels for such places. In the various videos put out by the City of Stockholm, the sad state of Slussen is deliberately shown to imply that something must me done about it. 

It is a well-known form of practice amongst property owners: you allow something to decline through a deliberate policy of neglect until it simply is too expensive to repair.

Infrastructure in public ownership suffers from neglect for another reason: the fight over money means that more often the glamorous new takes precedents over the careful and painstaking renovation of the existing.


1.3	Third, the debate about Slussen's future shows the widespread phenomenon of conflicting interests in contemporary civilization between a general public, that is becoming increasingly outraged at the behavior of those responsible, a general public versus complex alliances of dissembling politicians, blinkered bureaucrats and their traffic engineers, unabashed real estate investors, clever as well as naïve architects.

I use these adjectives such as "dissembling" in connection with politicians, because the general public is never told the complete truth:
· What are the true motivations behind a project?
· What is actually going to be built and what will it really look like?
· Who will benefit in the end?
· How much will it really cost the taxpayers?
· And who pays for the project, if it goes over budget?

Instead, dissembling politicians will stress all the apparently good things about a project: what benefits the project will have for the general public, its improved technical efficiencies, the renewed sense of pride in the city, the spectacular architecture, the world-wide positioning of the city as a result of the project's realization.

There is much talk from such politicians of the "Bilbao Effect", of putting a city on the world map, etc. In the case of Stockholm, I can assure all of you that this city needs neither: people across the globe are firmly aware of its presence and its qualities.

I use the term "blinkered" in connection with bureaucrats and traffic engineers, because these people have a selective perception of what they believe to be of paramount importance, brushing aside any objections of a qualitative kind as "idealistic", "unrealistic", "excessive" or "extreme". Of course, their view of the world is the only reasonable one, and often we hear the phrase that "there is no alternative" to what they are proposing. Their projects are always reasonable, rational and thoroughly considered. 

I use the term "unabashed" in connection with real estate investors, because they will push for the maximum return for their private pockets by taking advantage of every single opportunity to squeeze the public purse and public property while avoiding any risks themselves. They stand ready with their rank and file of lawyers, developers, project managers and advertising experts. 

And I use the terms "clever" as well as "naïve" in connection with architects, as it is we architects who serve these interests. Some architects are very clever in emphasizing things that the public would like to hear, they allow their rhetorical mastery to be instrumentalized by the real estate investors; and some architects are indeed naïve about the complexities of the network of power and interests.


1.4	Fourth, a large urban project as that for Slussen represents the state of contemporary civilization in that it becomes a rallying point for dissenting voices. Invariably these days, large projects are debated in a controversial manner. Stockholm has seen its fair share in the recent years, as for instance the projects for the extension of the Stockholm City Library and the urban scheme for Norra Station. 

The reaction from the general public is one of outrage most often because of the lack of transparency in the decision making process and the insufficient preparation for such debates. There is outrage also because of the perceived negative impact of what is being proposed, the inappropriateness, impropriety and excessiveness of a scheme as much as the lack of design integrity and quality.

The political consequences of such controversial backlashes amongst the public can sometimes be radical, see for example the recent case in Germany: the proposed underground railway station for Stuttgart brought an end to 58 years of conservative government in the state of Baden Württemberg. 


1.5	Fifth, the questionable method of selecting a project that has been used in the case of Slussen is typical these days. There was a time, when a lot more trust was placed in architects and open architectural competitions. Those days are gone, and they are unlikely to return. Until recently, it was normal to use such open competitions to determine the most appropriate overall idea. Architects entered at their own risk. The results were varied, as is the case in every competition, but they were mostly attempts at designing appropriate solutions, designs that were "just right", or "lagom" as you say here in Sweden. 

With the Bilbao Effect, all that has gone. Now, it seems, only the so-called world-class architects with spectacular designs are good enough. Anyone who has seen the result of the competition's first round can understand why there is outrage amongst the public. Each design is completely irresponsible and excessive. It is as if Slussen were to turn another Djurgården, another Fairground.

Of course, the story since then has shown that the architects were briefed incorrectly and that they submitted the wrong solutions. Otherwise, why would Foster/Berg have reworked their scheme a number of times?

And what is the relation between Foster/Berg's original competition entry and the current design? The fact that much time has passed since the original competition and that the winning firm has reworked the scheme a number of times indicates that the politicians and bureaucrats have not been clear in their own minds what they want.

Foster/Berg has received fees for their reworking.  Three years have passed since the original competition. So-called world-class architects could not come up with a satisfactory design. This process has failed.

Hence I call this a questionable selection process. And this questionable process used for the Slussen project represents the state of contemporary civilization: a civilization that on the one hand distrusts architects as whole, thereby restricting entry to competitions to such problems as Slussen to only the world famous, but a civilization that also puts a lot of trust in world famous architects to solve their problems and to provide the memorable images and sound bites for the subsequent marketing and public relations campaigns. 

Rather than holding an open, anonymous competition for Slussen, which, if prepared properly would have taken a long time and would have cost a lot of money, we have the result of a questionable process that took a lot of time and cost a lot of money. 

I would argue that the large variety of solutions offered in an open, anonymous competition would have provided an instantaneous learning experience for the decision makers and the general public, as these competitions always do.

The demise of the open, anonymous architectural competition is a sign of the fear of the effects of globalization. Rather than admitting greater competition commensurate with the enlarged political union in Europe, competition has been cut. A favorite form of a selection process these days is the pre-qualification type in which only architects who have already realized a building of the type under consideration are eligible. 

In other words, for a competition for a 200-bed hospital, only firms that have built a 200-bed hospital before would be allowed to enter such a competition. Many people say that this makes a lot of sense. It keeps the organizational work to a minimum, one is dealing with experienced architects; it can keep the costs down too. But we don't apply this principle to other forms of selection. For example, we do not require politicians to have already been prime minister before becoming eligible to enter into a competition with other politicians for this job. 

Every architectural competition is held to solve a unique problem for a unique site. Established offices do not always have the best answers. And if they were so much better than smaller, less experienced practices, why should they fear to be compared with other competitors? 

Open, anonymous architectural competitions were held because architecture had a cultural dimension. Besides satisfying the required technical functions, architecture contributed to the whole: context, society, and culture. The appropriate design solution had to integrate itself into a given context, and especially in such exposed urban sites, had to engage the site's history as well as becoming a standard bearer for the inhabitants' aspirations.

The spectacular design stands out, stands apart, ignores the rest. The architecture of the spectacle by world-famous architects is the end of culture. That too, represents the current state of civilization.

In a parliamentary democracy and in an advanced society that is based on the division of labor and the division of knowledge, we rely on expert, specialist knowledge. The majority of members of an architectural jury should be experts in architecture and the decision of the jury should be respected. Otherwise, why bother? You might even save time and money by just simply going for the architect that you want anyway. 


1.6	Sixth, the selected scheme for Slussen by Foster/Berg represents contemporary civilization, or what is left of it, by the way the city is betraying the interests of the general public. The betrayal comes in the form of allowing private investors to build on public land, thereby privatizing a public asset. This would come in the form of removing the elevated view of the inner city from Södermalm. 

And anyway, it is highly unlikely that the sale of the public land to private investors would even begin to cover any significant portion of the total costs of this project. Even in case of the proposed underground railway station in Stuttgart, where the area that is to be developed as a result of the railway tracks becoming redundant is that much larger, the income from the land sale is currently projected to cover only 1/8th of the total construction cost of the project. At the beginning of the project, the sale of land was claimed to net a much higher portion of the total costs.

In the case of Slussen, the social and political statement could not be any clearer: the selected project allows for public interests to be displaced by private interests. 


2.0	Principles

Following the above 6 reflections, let me lay out a set of principles, which I hold to be of paramount importance if we still believe that we live in an advanced form of civilization. These are principles which apply not only to this large project, but to any large public project.


2.1	Diligent search for the appropriate and integrated design

As our built surroundings become ever more complex, as the pressure on the use of land and the transformation of natural resources, on the given topography increases, we, as inheritors and guardians of these gifts of nature and history, have to act doubly responsibly: for society at large and for future generations.

There used to be the attitude, that if we do not get it right this time, then there will be another chance sometime in the future to set things right. That is a mentality of the age of plenty, of cheap energy, of cheap resources and of cheap labor.

The diligent search for the appropriate and integrated design means that any large urban project must undertake every possible effort in advance of construction to ensure that is to be built will be of the most appropriate level of design and to have the longest possible life expectancy. It has to be just right: lagom. Of course it has to satisfy all technical demands. But most importantly, the solution has to be formally integrated into the context and into the culture.

In an age, in which we always appear to lack the money for the things that need to be done, we should at least take the time for diligent search before something is built. It is a sad fact today that the time it takes for a decision to be made in favor of constructing a large public project is often longer than than the time it takes to realize it.

	
2.2	From open, anonymous architectural competitions to refining processes afterwards

You want the most appropriate solution for a complex problem? So you organize a competition amongst five contestants. Does that really make sense?

Perhaps the open, anonymous competition is not the best way of finding the most appropriate solution to an architectural problem, perhaps that too needs to be reformed and evolved in the course of modern communication systems. 

But one thing is absolutely certain: any competition proposal these days will undergo a process of further development. The question then is: how credible is this refining process, who is involved in directing it and when are the appointed architects being abused as the extended arm of the public client?

This was the case in the open competition for the German parliament, the Reichstag of 1993. Foster and Partners won this competition with a scheme that was thrown overboard after the client insisted on the construction of a glass dome. There is absolutely no relation between the winning scheme for the competition and the realized design. Foster and Partners in fact used a concept for the glass dome developed five years earlier by Gottfried Böhm. 

This sad episode shows the lack of honor and ethical integrity of both client and architect.

To avoid such fundamental ethical conflicts, my suggestion here is: you either use an open and anonymous competition that renders the most appropriate scheme after careful and meticulous selection by a competent jury, or you appoint a practice that will develop dozens if not hundreds of alternative schemes until you are happy with the chosen concept. 


2.3	From society of the spectacle to society of the real

Activities, events, spectacles are all calling for our attention. The hype and craze surrounding events such as the Cultural Capital of Europe, the Eurovision Song Contest, the World Football Championships, World EXPOs, the Olympics have reached such frenzied dimensions, that it seems that life without these has become meaningless. 

Architecture has its equivalents to these hyped sensations: the race for the tallest skyscraper, the way celebrities live in their extravagant villas, the winners of the Pritzker prize.

Where is the place for the appropriate piece of architecture, that assumes its rightful place in the given context, that neither stoops too low nor exceeds its status, but is just right and most importantly, that is real and enduring?

Does everything that gets built these days have to be "world-class" and spectacular, or is it not high time that we refocus on what has been for a long time the characteristic of all that was good in Sweden: the sense of what is just right? And in being just right, lagom, also something that in the long-term touches people through its poetry of the real?

I am arguing for the revival of the principle of the society of the real as opposed to the society of the spectacle.


2.4	Involvement of the general public: clarity of goals and transparent processes 

As the recent debacle over Stockholm's City Library showed, it is not so much the type of competition that is the problem, sometimes it is the goal itself that is incorrectly defined, thus rendering any search for a solution redundant from the start. So besides the need for the clear definition of goals, there needs to be the thorough questioning of the goal first. 

Once the validity of the goal has been checked, then it needs to be as clearly defined as possible. 

Given contemporary media, there is no reason why the general public cannot be involved right from the start of a project in its decision-making processes. Contemporary media need not be solely used as marketing tools. After all, communication is a two-way process.


2.5	Honor nature: Stockholm's center as a collection of islands and bodies of water

As Stockholm increases in its population and size, does that necessarily mean that the demands on the center, on the original islands and on the bodies of water also has to increase? I have argued in last year's conference on Stockholm's identity, that it is important for future generations to realize the city's topographic origins, that these should be the touchstone of reflection so as to underline the achievements of the subsequent synthesis.

If all the edges to the water, all the outlines of the islands, all the remnants of nature become buried under quaysides, motorways and buildings, if the bridges become so wide and so continuous with the road network that the original topography is obliterated, then what will be left nature, of the quintessential elements that make up Stockholm's character?

I am arguing here for the rediscovery of the underlying geology and bodies of water, of allowing the islands to be understood as islands and not merely pontoons for high-speed inner city motorways or railway systems.

The edges of islands must be readable, ideally by allowing the existing bedrock to be seen at important instances.


3.0	Two proposals

From these principles, I shall be looking at the elements and the overall attitudes of two schemes for Slussen through these lenses:
· is the design appropriate?
· is the design integrated with the context?
· is the design real?
· will it endure beyond current fashions?
· does it respect the natural elements?

3.1	Foster/Berg

3.1.1	Bridges
The most recent version of the Foster/Berg scheme offers a slimmed down version of Slussen bridge between Gamla Stan and Södermalm. This version retains some of the "loopy" character of the competition scheme in the pedestrian only bridge at the Mälaren end of Slussen that connect Jörntorget with newly framed Södermalmstorget to the south of Stadsmuseet. This bridge takes on a naturalistic shape as if it were itself the shore of Mälaren, which is both presumptuous as it is counterproductive to the independence of the islands of Gamla Stan and Södermalm. Nevertheless, in suggesting that a much slimmer version of Slussen bridge is possible, this segment of water is cleared of its dark infrastructural covering of the current Slussen bridge. At the same time, the slimmer version would involve the complete new construction with all the traffic disruption that comes with this.

The long addition to the Tunnelbana bridge for pedestrians offers a shortcut between the station and Södermalm, it may prove to be less popular given the frequency and noise level of the trains. 

Generally speaking, Foster/Berg have no clear conception as to how bridges and embankments meet the existing as well as new embankments. Sometimes the old embankments are allowed to stand proud, sometimes the new meets the old at clear angles, sometimes curving edges are shaped as if to smoothen the edge of the new land against the water. This unclear attitude underlines the lack of understanding of what a bridge and embankment might or might not do.

The most troublesome aspect of how bridges meet the islands is expressed in the way the new Slussen bridge meets the enormously broad entrance to the new shopping mall. Thus the new Slussen bridge becomes the canopy, so to speak, for the entrance to the shopping mall. How such an element is thought to be inviting remains inexplicable to me.

3.1.2	Embankments
The new embankments on both sides of the waterway add to the surface area of Kornhamnstorget and Stadsgårdsleden. While the addition on the north side provides more area for pedestrians, on the side of Södermalm, this widening enlarges the envisaged development area for the group of new buildings to be constructed to the north of the Katarinavägen buildings and to the north of old Södermalmstorget. 

3.1.3	Slope/glacis 
In design terms, the new embankment for Södermalm is not a problem. They are relatively shallow, rising a few meters above the water level. However, what is both a visual problem and an alien conception of what constitutes ground is the dominance of the enormous north facing three storey high slope or glacis that rises from the embankment to the new edge of Södermalmtorget. On the eastern side, this slope is to be covered in grass, a vegetation that is continued on the horizontal part of what will be an enlarged Ryss Gärd, and lined with a dozen trees, that in the model are shown to be mature 20 m tall specimens. Why grass? Is this the minimalist concession to the idea of nature? Is it to remind the public that here was once a natural ground? In the cut-away isometric however, it becomes clear what is really beneath the grass: a 35 000 m2 shopping mall. More importantly, there is no provision for any planter that might contain the necessary earth for the roots of the trees. 

In the central section of the proposed Foster/Berg scheme there is to be a glazed building (how sensible is a fully glazed building in this climate zone?) that is simultaneously the new focus of Södermalmstorget as well ideally fully transparent – which glass only is if the space behind the glass is more brightly illuminated than the space from which the observer is looking – itself a simultaneity that is impossible to fulfill. This large glazed building sits on top of a series of stairs and terraces that are presumably considered to be an invitation to pedestrians to climb the three story height difference between the embankment and the new Södermalmstorget.

3.1.4	Public spaces
Foster/Berg's current proposal creates one large open space that is articulated in different zones by the aforementioned green-scaping above the shopping mall on the east and hard landscaping to the west. The panoramic view that can be had of Stockholm at this raised level of Södermalm has now been restored in the current Foster/Berg proposal. 

3.1.5	New buildings
If new buildings are to be allowed, then the question is: what do they provide in return for the right to build at this location? Who may buy the land? Which functions are desirable here and how much would the provision of the base and infrastructure cost the public?

Besides these questions, it is legitimate to ask if the scale and intensity of these buildings, regardless of use or ownership, are right. Few people would see a problem in the construction of a set of buildings above the tunnel opening to Centralbron and by extension along Guldgränd. 

The proposed six to nine story tall buildings above the current street level of Stadsgårdsleden would be about the height of the KF buildings. The new construction would obscure these from Gamla Stan and in turn block the view from the KF buildings of the north. Significantly, in the official model photographs and the cut-away isometric, the new buildings are shown to be either seemingly low or just vaguely outlined. The fact is that they would have a massive impact in visual as well as urban terms.

But not only the particular location, shape and height these proposed buildings in the Foster/Berg scheme are highly questionable. It is the principle altogether whether the city of Stockholm should set a precedence for the construction of new buildings on the edges of its islands, thereby obscuring the view of existing owners and users, changing the islands' profiles and encroaching on the waters and their biospheres.

Perhaps the owners and users of the buildings along Katarinvägen are a tiny group, a small and insignificant number of people compared to the hundreds of thousands members of the public, who would gain access to the raised terrace. But imagine the same principle applied to Skeppsbrokajen or around Riddarholmen, or reshaping Nybrokajen, or indeed, along Strandvägen and Nobelgatan.

If it can be done in the context of the new Slussen, then, why not there too? The city could make a lot of money selling land here for private developers.

And what guides the height and shape of these buildings? What stops any developer from asking for more? I am sure that there are interested developers asking: Why only these small six to eigth story buildings? Why not skyscrapers? Why not a pair of them marking the entrance to Södermalm?

The traditional urban design principles used on the edges of islands and in particular here at Södermalm was to respect the difficult geological conditions, brittle rock formations, that are still there to remind us all of the natural situation. The construction technology available up to the early 20th century was a measure of this respect. 

And furthermore, there has been a respect for the water, not because of its biosphere, but because of its destructive abilities. As the buildings on Gamla Stan show, the most important ones stand well above the flood levels. The street system expresses this respect for the high water levels in direct terms.

Just because we have the construction technology today, does that mean we should apply it anywhere and everywhere? Where should we set the limit to the use of our ever more powerful technologies? Should there be any? Or should we make full use of these, regardless of the traditions and wisdom of the past?

3.1.6	Conclusion
In summary, I come to the conclusion that the Foster/Berg scheme is appropriate in some key parts of its design. The public space is well integrated with the context, principally the street fabric, with the exception of the proposed new development areas along Stadsgårdsleden. In its simplified and reduced form it could well be realized, though the construction costs that have been mentioned are significant factors too low. 

In the way that the existing Slussen bridge is rendered more slender, the way that a large proportion of the "motorway" Slussen bridge is straightened and narrowed, much more light and air can now reach the water level through the significantly widened aperture.

The Foster/Berg scheme does not really respect nature. This is demonstrated by both a lack of conception as well as design in the way that the edges of the islands are blurred and landscaping elements are treated like paste-on planting (grass and trees above the shopping mall). 

The Foster/Berg represents very well the current urban design approach, the current fashion in creating development sites by transforming hitherto air-rights into building sites. This part of the design treats the urban fabric as decorative elements that obscure what is in fact a large base containing huge infrastructure and a shopping mall.

The Foster/Berg scheme also represents the current urban development strategies pursued by neo-liberal ideologues: on the one hand public property is sold and on the other hand there is a lingering feeling of guilty conscience on behalf of those responsible – both clients and architects – in the way that what is being built both above and below ground cannot really be represented, neither in the drawings nor in reality. What else does the huge lawn and the various tree planting mean? And why can a shopping mall no longer be above ground? Are we all reverting to troglodytes?

[bookmark: _GoBack]Taken all these factors together, especially the underground work, the complexity of the construction process is considerable and its duration is long. It would be a project for at least a decade.

The infrastructure is metropolitan in scale, but the architecture and landscaping on top are do not match this scale. What in the original competition scheme set out to be spectacular is now somewhat provincial.

Could it be simplified? Of course it could. And that brings us to the other proposal that I shall review now.


3.2	KulturSlussen

3.2.1	Bridge and road network
If I understand this proposal correctly, the profile of the proposed future Slussen bridge in this scheme is more or less based on the existing structure. The authors are suggesting the removal of helical ramps and other elements to create a simplified and clearer surface connection between the two islands. In maintaining much of the bridge, there is the possibility of limiting the disruption as a result of the construction work.

By raising the road along Stadsgårdsleden, the connection from Södermalm to Gamla Stan via a ramp is made possible, though this has consequences on the character of the embankment, a reason that led the authors of KulturSlussen to provide a new embankment parallel to the new Slussen. The raised intermediate level between the orginal ground level of Stadsgårdsleden and Södermalmtorget creates a platform for a new Saluhallen. Below this is a new bus terminal, connecting to the Tunnelbaner station.

KulturSlussen clears up many disorientating elements of the existing condition by organizing visual and movement lines as much as possible in symmetric axes: Stadsmuseest and bus terminal, Slussen and new rotunda.

New pedestrian stairs and bridges adjacent to the reshaped Slussen bridge connect the two embankments, providing separated domains for pedestrians to reach the water level.

3.2.2	New embankments
KulturSlussen proposes a number of new embankments, the largest one being the one parallel to the new Slussen. I am assuming that the six large vegetation planters are mere placeholders and not the final design. They are rather exaggerated and attract too much attention to the detriment of the care that has been given to the other new subtle edge elements along the water. All of these are intended to create a separate pedestrian world.

However, given the extensiveness of this set of pedestrian elements at water level, the amount of day-lighting beneath the bridge is in parts insufficient.

3.2.3 	Ground floor
KulturSlussen suggests openness for much of the new bus terminal and the undercroft of Slussen bridge. There are no new walled bases as in the Foster/Berg scheme. However, the openness does not necessarily make the character of the edges very inviting, particularly if the view into the depth of these infrastructural spaces is principally dark or illuminated by artificial light.

3.2.4	Public space
Besides the indoor Saluhallen, KulturSlussen proposes an articulated Södermalmstorget: immediately north of Stadsmuseet, as well as in front of it, in part framed by a low rotunda that contains vertical circulation and shops at the level of the square. KulturSlussen leaves the public space fairly open, thereby acknowledging the need for openness, for panoramic views from Södermalmtorget. 

3.2.5	New buildings
Similar to the Foster/Berg scheme, KulturSlussen proposes new buildings along the northern edge of Södermalm. However, the new Saluhall does not obscure the view from and off the buildings on Katarinavägen, nor the view from and of Stadsmuseet across Saltsjön.

The new building suggested above the Tunnelbaner also faces Saltsjön, reinforcing the eastward orientation of Stadsmuseet. Underneath the cantilever is contained a gallery as part of a new stairway connecting the lower embankment level with Södermalmstorget.

In terms of the volume of new buildings to be constructed here, KulturSlussen suggests a minimum volume that is able to improve the rather dour situation at the tunnel entrance of Centralbron and above the Tunnelbaner. 

By removing the current rotundi of the 1930s Slussen ramp system, and by suggesting new building volumes in the positions just described, KulturSlussen suggests a set of interventions that are an improvement on the existing urban fabric.

3.2.6	Conclusion
KulturSlussen represents a highly appropriate solution that works with much of the existing conditions and improves on them in significant ways. Orientation is simplified, public spaces are framed in an obvious way. The entire complex is made more intelligible as a large interconnected piece of infrastructure. On the newly created unified upper ground level, the buildings are essentially to the scale of the overall scheme, perhaps the buildings on the east are like the Foster/Berg scheme somewhat diminutive, but overall, the scheme is to a large extent of a metropolitan character while not at all superficially spectacular.

The overlaying of Saluhallen above the bus terminal is feasible in principle, but would need more design research in terms of the air and light quality. Also, the sizes and extension of both need qualification. The western end of Saluhallen may be the least frequented, here more detailed market research would be useful.

KulturSlussen is very well integrated into the context, both visually as well as functionally. The proposal is highly feasible, very real indeed, allowing for an easier intervention of the variety of construction phases at relatively independent times. The projects lots are more independent than in the Foster/Berg case, where there is a hierarchy of the larger steps having to be taken first before some of the other individual buildings can be constructed.

Thus the construction period of KulturSlussen would be more compact, though still of the order of four to five years.

In keeping much of the existing Slussen bridge, KulturSlussen does not strengthen the former natural setting, that is to say, the relative independence of the two islands. However, in comparison to the five original competition entries, KulturSlussen is the scheme that proposes a set of answers that are integrated, largely resolved and altogether "just right".

Most importantly, KulturSlussen repairs the once segregated site in a series of intelligent interventions that emerge from an integrated urban and architectural compositional approach. It puts the interests of the general public first, allowing for some private development at the margins. It is truly and robustly metropolitan.

4.0	Final remarks
Slussen, Stockholm and its inhabitants have been able to analyze, debate and evaluate the different proposals. It is remarkable that a private group has taken the initiative to make another proposal. It probably is not the only possible alternative. There are probably many other solutions of similar integrity, realism and appropriateness. But I would suspect that KulturSlussen makes so many basically correct decisions, that it would be difficult to simply ignore it in the continued evaluation of what should happen here.

Design is research, design is a process of learning and searching. Design is rarely a flash of genius, especially with such complex conditions as we find at Slussen.

We need a patient process of analysis, debate and evaluation. Objective assessment is possible if everyone involved lays open their cards, their concerns and preferences. Besides these, there are rational dimensions of legal aspects, viewing corridors, circulation systems, architectural and urban spaces that define and envelope these, that create an atmosphere and give the entire composition a distinct and unmistakable character.

One final word of warning though, for the sake of moral integrity, let there not be the same betrayal of creativity as had been the case in the redesign of Berlin's Reichstag, let not one architectural team see their concept being stolen by another team at the command of a powerful client.
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